[image: ]Enhancing SMEs’ Resilience After Lock-Down
www.esmerald.eu

Training Fiche Template
	Title 		
	PSYCHOLOGICAL NEEDS AND MENTAL WELL-BEING - EMPATHY IN THE WORKPLACE

	Keywords (meta tag)
	Empathy, Types of empathy, Employee empathy, Empathic leadership

	Language
	English

	Objectives  / Goals / Learning outcomes
	· Define empathy and distinguish between different types of empathy
· Discuss employee empathy and explain the benefits of empathy in the workplace
· Identify ways to improve empathy in the workplace
· Determine the characteristics of empathic leadership and empathic leaders 

	Training area: (Select one)  

	Online / Digital Marketing / Cyber-Security
	

	E-Commerce / Financing
	

	Digital Well-Being
	X

	Smart work / Digital Nomads
	

	Description
	Empathy is a complex phenomenon, and this unit, entitled Empathy in the Workplace, looks at definitions of empathy and distinguishes between different types of empathy. It also discusses employee empathy, explains the benefits of empathy in the workplace, and identifies ways to improve empathy in the workplace. Finally, it discusses empathic leadership and the characteristics of empathic leadership and empathic leaders.


	Contents arranged in 3 levels
	1. Psychological needs and mental well-being 

1.1 Empathy in the workplace 
1.1.1 Defining Empathy 
1.1.2 Employee Empathy 
1.1.3 Improving Empathy in the Workplace 
1.1.4 Empathic Leadership



	Self-evaluation (multiple choice queries and answers)
	
1. The ability to share another person’s feelings is:
a. cognitive empathy
b. emotional empathy
c. compassionate empathy

2. Active listening is the ability of a person to:
a. respond quickly to a question
b. concentrate on formulating the answer
c. hear and understand the other person

3. Empathy is:
a. positively related to job performance
b. not related to job performance
c. negatively related to job performance

4. Empathy includes:
a. emotion
b. cognition
c. both emotion and cognition

5. Within the organization, empathic leadership:
a. increases psychological safety 
b. has no effect on psychological safety 
c. decreases psychological safety  


	Resources (videos, reference link) 
	· Understanding Empathy
https://www.youtube.com/watch?v=pi86Nr9Mdms
· How To Really Listen To People https://www.youtube.com/watch?v=oBoAATtxrw8
· How Can Leaders Learn Empathy?
https://www.youtube.com/watch?v=8Yrmopm5Npc

	Related material
	

	Related PPT
	ESMERALD_EMPATHY_UNIDU.pptx
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· Riess, H., Neporent, L. (2018). The empathy effect: seven neuroscience-based keys for transforming the way we live, love, work, and connect across differences. Boulder CO: Sounds True
· Segal, E. A., Gerdes, K. E., Lietz, C. A., Wagaman, M. A., Geiger, J. M. (2017). Assessing Empathy. New York, NY: Columbia University Press
· Ventura, M. (2019). Applied Empathy: The New Language of Leadership. Hachette UK
· Young, I. (2015). Practical Empathy: For Collaboration and Creativity in Your Work. Brooklyn, New York: Rosenfeld Media

	Provided by 
	UNIVERSITY OF DUBROVNIK














[bookmark: _GoBack]
[image: ]With the support of the Erasmus+ programme of the European Union. This document and its contents reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

image1.png
erald

erald





image2.png
RAER Co-funded by the
W Erasmus+ Programme
k of the European Union




